In this module, we looked at the boundaries of companies on the expanding size and scope of companies, in addition to vertical and multinational expansion. For this week’s assignment, you will review Zara: Super-Fast Fashion, Case 15 (in your textbook). Remember: A case study is a puzzle to be solved, so before reading and answering the specific case study questions, develop your proposed solution by following these five steps:
1. Read the case study to identify the key issues and underlying issues. These issues are the principles and concepts of the course area which apply to the situation described in the case study.
2. Record the facts from the case study which are relevant to the principles and concepts of the course area issues. The case may have extraneous information not relevant to the current course area. Your ability to differentiate between relevant and irrelevant information is an important aspect of case analysis, as it will inform the focus of your answers.
3. Describe in some detail the actions that would address or correct the situation.
4. Consider how you would support your solution with examples from experience or current real-life examples or cases from textbooks.
5. Complete this initial analysis and then read the discussion questions. Typically, you will already have the answers to the questions but with a broader consideration. At this point, you can add the details and/or analytical tools required to solve the case.
Case Study Questions:
1. What are the main activities in the value chain for fashion clothing (from raw material to retailing)? Which activities are undertaken by the companies that own the leading brands of fashion clothing? Why do mass-market fashion companies mostly outsource manufacturing?
2. What is Zara’s strategy? What role does vertical integration play in this strategy?
3. How sustainable is Zara’s competitive advantage? What changes in Zara’s strategy or its management systems, if any, would you recommend?

Your well-written paper should meet the following requirements:
· Be 5 pages 
· Use APA style guidelines.
· Support your submission with the textbook and at least two scholarly, peer-reviewed journal articles 
· 7 references
· Use the questions as headings
· Do deeper analysis in the third Question
· Must contain (introduction, conclusion)
Required
· Chapter 10 in Contemporary Strategy Analysis
· Porto, U. C. M., Passos, F. U., & Figueiredo, P. S. (2017). Are competencies and corporate strategy aligned? An exploratory study in Brazilian steel mills. Revista Ibero-Americana de Estratégia (RIAE), 16(4), 117–132.
· Todorov, K., & Akbar, Y. H. (2019, January 15). Strategic management in emerging markets: Aligning business and corporate strategy. Emerald Publishing Limited.
· [bookmark: _GoBack]Hodge, N. (2019). Learning from corporate collapse: By recognizing the warning signs of fatal failures in corporate strategy, risk managers can help their companies course-correct before it is too late. Risk Management, 1(31).
